LaCrosse Community Pride
Board of Directors meeting 5/7/2025
Present were: Jamie, Sarah, Charmaine, Leann, Leslie, Alex, Nick, Desi 
Alex called the meeting to order at 7:05am
Minutes from 4/16/25: Minutes were approved with changes. 
Bookkeeping: Our annual HUD report came back with an issue. Jim said he would fix it. Sarah has not heard back from Jim or HUD. She will check in with Jim.
· Jamie met with Cassie for Quickbooks help regarding how to show the transactions between the BEO, Wendy Mason, and LCP. 
· They also need to clean up the apartment accounts that are not showing all the transactions that have taken place in the apartment accounts. 
· Jamie will also reach out to Jay at KUP to verify these changes can be made in Quickbooks and not mess with last year's accounting that has already been done
Bank Accounts: With Paige’s resignation from the LCP board, we need additional signers on the account. Charmaine moved and Nick seconded we add Jamie and Alex as signers on ALL LCP accounts and remove Paige from all LCP accounts. Motion passed. 
· Jamie asked that LCP purchase a signature stamp for Sarah so there was a means to have dual signatures on checks if by chance Sarah was unavailable to sign. 
Grants: 
· Sarah has turned in 3 reimbursements for the Heritage Capital Grant. LCP has not received any of the funds yet.
· She needs to get all of the money spent sooner rather than later to ensure full payment. We have a credit at Startin’s Repair, but we will have to make purchases to go towards the service station. We will have to show receipts for everything. 
· Sarah is finishing the T-Mobile Hometown grant for $50,000 for the cafe. 
· Sarah is also looking into the Heart and Soul grant.  
Apartments:
· INSPIRE inspection  is complete
· need to fix GFCIs by kitchen sinks, smoke alarm, toilet, and a few other items
· GFCIs are replaced, the rest of the work will be done soon
·  There is a lot of interest in the apartments. Hopefully they will all be rented out soon.
· Leann has flooring purchased for Unit 4’s living room, hallway, and bedroom. She will get it installed ASAP. 
· The camera trial period is up. In order to save the footage from the cameras, we will have to have an account. It is $19.99 per month for unlimited cameras. Jamie moved and Charmaine seconded that we pay for the subscription. Motion passed. 
· It was suggested that Leann reach out to the camera company to see if they give a discount for non-profits or if there is a discount we pay for a year’s subscription all at once. 
· Mike is mowing, but not cutting the grass short enough. Jamie has asked him to lower the deck on his mower further. 
· While Leann was at the conference, she learned about a free software that helps streamline her paperwork. She is now learning to use it and there are fewer steps to the paperwork process. 
Cafe:
·  It was decided Sarah will put together a PowerPoint presentation about the cafe and its needs that will be played during dinner Friday night of Farmers’ Festival. The cafe will be open for people to sit in. 
· Leslie will put together a survey sheet that people can fill out that will include the communities wish list and any connections they may have to help facilitate the kitchen renovation. 
· Sarah will look into food trucks or other businesses that may be willing to come once a month or so to serve a meal in LaCrosse. 
· Business models to look at: Sonnies, Hotza (pizza in Davenport), frozen pizza in Garfield

Store: Alex and Alice will talk to Jody next week. 

Farmers’ Festival: 
· Sarah and Leann will work on getting donations for raffle baskets.
· Aleex will ask the lead person at the Ice Age Floods Institute if he would be willing to speak during Farmers’ Festival. He will speak in the Gathering Place sometime after the parade. 

Next meeting is Friday, May 30 at 7am. 
Alex concluded the meeting at 8:17am. 








