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The semi monthly meeting for the LaCrosse Community Pride met on 3/19/2025 with members Paige Collins, Sarah Kane, Jeff Parker, Charmaine DeSpain, Leann Roberts, Jamie Camp Leslie Druffel (Zoom), Nick Backman (Zoom), Kenny Spain, Alex McGregor and Alice Hopkins present.

The sale papers for the Andrus Building and the Food Bank house were signed by officers Alex McGregor, Pres. and Alice Hopkins Sec..  Final Real Estate Contracts will be signed by the same officers on 03/28/2025 at the office of McGuire, DeWulf, Kragt & Johnson, P.S. Attorneys At Law, Colfax WA.

Paige Collins stated that we can not vote through Emails, Kenny Spain moved that was a true statement for our group, Paige Collins seconded, motion carried.

Pastor John Cross' name was brought up again to be asked to join the LCP Board. It was also suggested to ask younger people to also join up.

Sarah Kane discussed current Grants. The Capital Heritage Grant, Sarah has not heard back from, she will put in a second request. The USDA Grant for $70,000 for the LaCrosse Cafe has no response back yet. The T-Mobile Grant for $50,000 also for the LaCrosse Cafe will be looked into. The Main Street project, Sarah Kane will look further into. There are grants that are being given out by Melinda Gates that we could apply for.  Sarah Kane suggested a Go Fund Me account to go towards the improvements in the LaCrosse Cafe. She will get it set up.

The Andrus Building was sold to Wendy Mason. The agreement is for $50,000 up front, and $2000 per month for the next 20 months until she has satisfied the final amount of $90,000. Wendy Mason has given $2000 so that they can start storing inventory inside the Andrus Building. Kenny Spain does have some keys for the building and he will be returning them to Sarah Kane.

Leann Roberts reported on the Apartments. She stated that an inspection needs to be done, the last inspection was done in 2019.  Darin Barry has finished his work in the bathroom for Apt #4. Apt #4 still needs to be painted, then new flooring will be installed. Apt #9 is still open.  Ads will be placed in the Whitman Co Gazette. Paige Collins will work on getting the HUD report done for the Apartments.  There is still a problem with the smoke alarms still going off, all alarms were replaced in October 2024.

Cameras have been installed in the Store, and Sarah Kane would like two more installed.  The Rock Houses cameras are working well. 

The bathroom door lock has been fixed at the Rock Houses.

The leases for the Bank, and the Store, and  Whitman Library will be worked on by Paige Collins by March 2025. It was agreed by the board to increase the amounts due to the increases that LCP are experiencing (utilities, maintenance, insurance). 

The Bank of Eastern Oregon is interested in purchasing the Bank building. Due to a common wall that the Bank shares with the LaCrosse Cafe, LCP is not interested in selling the building. 

Sarah Kane reported on the LaCrosse Cafe. We do have a signed lease with Elise Stevens for 1 year. Unfortunately, we have had no contact with Elise Stevens and Sarah Kane will be reaching out to her. Alex McGregor suggested changing it to a 6 month contract instead.

Jeff Parker suggested that we meet with the Store operator, Jody Carter with concerns about the store.  Buying in bulk, longer store hours, special orders by individuals in the community for example.  Alex McGregor cautioned about too many changes due to the fact that it is too hard to find someone to operate the Store.  Alex McGregor and Alice Hopkins will set up a time to meet with Jody Carter to discuss changes.

Fundraisers were discussed. Farmers Festival (June 27 & 28th) we will put together 5 baskets to be raffled off. Could be one for car care, movie night, games, family night, female/male baskets.  Will send out letters for donations, each board member needs to up with a donated item for baskets.

Alex McGregor discussed the B & O taxes that business can put $12,000/business which is a good offer.  The Gas Stations will be needing ~ $475,000 to be restored.  This breaks down to $175,000 for roof and windows, and $300,000 for the rest. It was discussed to have Darin Barry be a subcontractor for the project. Alex McGregor also suggested Quality Contractors out of Deary ID for the job of restoring .

Alex McGregor would like to write a letter with what LCP has been working on. Needs input on what has been done.

On April 9, 2025, the Inland Northwest Group will be meeting at the Colfax Golf Course. Leslie Druffel, Sarah Kane, and maybe Kenny Spain will be attending.

Nick Backman will look into ways to display the donor's names, for example the Tree at Whitman Co Hospital. Leslie Druffel offered to help him.

No further business was discussed, Kenny Spain moved to close, Jamie Camp seconded, motion carried. Next meeting will be April 4, 2025
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