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The monthly meeting for the LaCrosse Community Pride met on 6/13/25 with members Jamie Camp, Sarah Kane, Leanne Robets, Dazaray Chapel, Charmaine DeSpain, Nick Backman, Kenny Spain, Leslie Druffel (Zoom) and Alice Hopkins present. 

No minutes from the 5/30/25 meeting were available, and will be presented for the next meeting on 6/20/25 for review. 

Sarah Kane updated us with the T-Mobile grant request for $50,000. May not hear back until August or  September.  The USDA grant for $75,000 is still in progress. The Heart & Soul grant for $10,000 has been set aside for now.  Port of Whitman may still be able to help out with the Cafe'.

Leanne Roberts reported that all is good with the apartments.  The parking lots have not been numbered as of yet. There was one tenant that was taken to the hospital, but has recovered . All apartments are occupied at the moment.

Darin Barry came to express his concerns on the Gas Station. He has been in contact with JSL Engineering about the building shifting and the cracks that are showing up. He doesn't want to cause anymore damage to the building, or to his own equipment while he works on it. He may remove the rocks on the rear gable to release the pressure off of the rafters to avoid a complete collapse of the building.  The grant money is for historical buildings only, and the Gas Station needs to stay as original as possible. Nick Backman moved to have Darin Barry get started removing the rocks, Kenny Spain second, motion carried. 

Jamie Camp reported on the Cafe'. The hood needs to cover the entire unit, and the wood portion needs to be removed. Piping from the hood is not good enough to be used.  Old grill wiring is not good, and the fryer is on HIGH heat when turned on. A self contained fryer may be possible to be installed.  Cafe' will be open during the Farmer's Festival (June 27-28).  Will need to turn the water back on.  Sarah Kane will see if the Town of LaCrosse will allow this with no fee. Sarah Kane will be working on a powerpoint to be shown during Farmer's Festival. 

The LCP board will be meeting with Raj Singh at 10:00 today concerning his interest in taking over the Store.  Will come up with what LCP needs to cover the expenses of  the store, and what he has in mind if he takes over management.

Discussion was made about increasing the rent for McGregor Risk Management to be increased from $100 to $200/month and pay 5% of the utilities. The Library rent will not change from $100/month due to it being a 100 year lease. 

The signage for the Gas Station/Rock Houses from Signs and Designs was reviewed, and it was agreed that it really didn't suit the idea the LCP wanted. The sign from the Winona Motel also was not suited for our use, so we decided it would be better for an inside display. Further research will be done. 

The Raffle baskets are being put together for Farmer's Day Festival.  There will be 12-13 baskets, some valued up to $500. Tickets will be $1 each, and each basket will have its own container for people to put their tickets into.  People will need to put their name, address and phone numbers on their tickets. The drawing will be done Saturday 6/27/25, at 2:00 pm at the City Park.  

Next meeting date June 20, 2025, with a Work Day following the meeting. No further business was discussed Dazaray Chapel moved to close meeting, Jamie Camp second, motion carried.

Submitted by: Alice Hopkins
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