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The regular meeting of the LaCrosse Community Pride met on 8/3/2026 with members Desiree Chappell, Leann Roberts, Jamie Camp, Sarah Kane, Alex McGregor (ZOOM), Leslie Druffel (ZOOM), and Alice Hopkins present. Guest visitors were Mike and Terri Crowe, and Walter Taylor. 

Minutes from 7/15/2026 were read with the corrections of Cal Kimball name, should be Kyle Kimble (person working on the signage for the Rock Bunkhouses). It was moved by Jamie Camp to approve with corrections, Leslie Druffel seconded, motion carried. 

Sarah Kane introduced Mike and Terri Crowe and Walter Taylor to the board.

Jamie Camp prepared a Statement of Financial Position, and a Statement of Activity, both dated January 1 through August 3, 2026 for the Board to review.  Jamie Camp reported that LCP is financially doing fine at this time. 

Leann Roberts reported on the Apartments. Apt #1, the wall heater has been installed by Harrison Electric. Waiting on getting three more heaters to be installed. Painting and carpet cleaning is still being finished. In Apt #4 the cabinets are being replaced, and the tenant will be moving in September.  The office wall will be completed with new plumbing for a set of washer/dryer. A new set of commercial washer/dryers will be installed to be used for the apartment tenant's use. Desiree Chappell moved to purchase a new Speed Queen washer/dryer, Alice Hopkins seconded, motion carried.  The current set of washer/dryer will be put in the office for the laundry from the Rock Bunkhouses. The tenant from Apt #6 is still smoking while parked in the apartment's parking area.  Leann Roberts has spoken to her, and suggested writing a letter explaining if she doesn't stop smoking on the property, she will have to move out. This letter with the rental agreement will be sent by certified mail to the tenant. 

New leases for next year are needing to be signed.  Desiree Chappell has spoken with Jody Carter about leasing the store. She will need to sign a disclosure agreement about what she can pay for rent. Harrison Electric offered to get a meter to be able to figure out how much electricity is being used by the store, library, The Gathering Place and the LCP office to help determine the power costs. 

A local family wanted to rent out the Rock Bunkhouses during a family reunion.  They were not able to get onto the website to rent, and were not able to get a hold of anyone about it. This was during the time when people on the Board were on vacation, and the Rock Bunkhouses were supposed to be unavailable due to no one being there to clean them after use.  Airbnb will be updating the Rock Bunkhouses information. 

Bills were reviewed for approval. The billing from Kitchen Connection for the repair of the moldy wall and new plumbing for the washer/dryer in the office for $2,630.00 was approved for payment. The bill from CASH Construction, Darin Barry, was reviewed, but had questions on some of the charges.  Board members were under the impression that some of his work was donated. This bill will be tabled until it can be gone over by the Board with Darin Barry.  It was also agreed that LCP will need to get all charges from Darin Barry in writing from now on. One of the freezers quit in the store,  Jody Carter was not able to contact Sarah Kane about what to do. Jody Carter did call TNA Electric & Controls about coming in to see what caused the freezer to quit.  It turned out to be just needing to be cleaned out. TNA went ahead and did the cleaning and the freezer started up working.  Alice Hopkins moved to pay the bill from TNA due to it needing to be fixed now instead of waiting, Desiree Chappell second. The bill will be paid by LCP when it comes in.

There was an issue with the vacant buildings that LCP is trying to acquire for the Food HUB project with Pioneer Title Company.  There will be paperwork done to clear up the ownership issues.  The total costs of the purchase will be $15,933.14. The donations that were given total $16,500. Jamie Camp spoke with Lois Startin about if there is any money left over from the purchase, what to do with it.  Lois Startin suggested putting into a building fund for the Food Hub.

The Harvest Dinner will be on September 26, 2026 beginning at 5:00 pm. Desiree Chappell and Alice Hopkins will work on a menu, and getting the flyers out.  Alex McGregor will try to contact Willie Gustafson to see if he would be available to come and sing during the dinner. 

Desiree Chappell requested to have Kenny Spain's name be removed from all banking accounts with Bank of Eastern Washington due to Kenny not being a board member any longer. It was moved by Desiree Chappell, and Alice Hopkins seconded to get new signature cards for these accounts, motion carried.  Desiree Chappell will have new signature cards made by the next meeting date.

Sarah Kane asked the Board members to review and to sign a Confidentiality Policy, and a Conflict of Interest Policy for LaCrosse Community Pride.

Alice Hopkins brought up that there are a couple of older gas pumps available to purchase for the Gas Station for $600/ea. Also, a suggestion about getting a grain bin to be installed down at the Rock Bunkhouses for a sitting area for the guest to be able to sit in.  This was tabled for discussion until the next board meeting. 

Mike and Terri Crowe, and Walter Taylor were asked if they had any suggestions for the LCP group. They did present some good ideas, and they agreed to become board members for LCP.

Next meeting will be August 17, 2026 at 5:00 pm,

No further business was discussed. Desiree Chappell moved to close the meeting, Jamie Camp seconded, motion carried.

Submitted by: Alice Hopkins
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