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The regular meeting of the LaCrosse Community Pride met on 8/17/2026 with members Walter Taylor, Jamie Camp, Sarah Kane, Mike Crowe, Desiree Chappell, Leanne Roberts, Alex McGregor (ZOOM) and Alice Hopkins present. 

Minutes from 8/3/2026 were read, Jamie Camp moved to approve the minutes as read, Alex McGregor seconded, motion carried.

Treasurers report was given by Jamie Camp. It was noted that we need to increase the amount coming in, and decrease what LCP is paying out extra to cover the areas that are not bringing in enough income to cover their share of the billing costs (Store & Cafe). Mike Crowe asked questions as what were our fixed bills, and average spending for the month. Also, average hours worked per month.

Sarah Kane as applied for the JW Couch grant for $300,000, and for the HCP Grant for $51,000.  This would go towards finishing up the Gas Station. Alex McGregor offered to help with the Washington State Funding through the Port of Whitman for the .09 Grant. 

Leann Roberts reported on the Apartments. In Apt. #1 the wall heater has been installed, Apt. #4 the oven's heating element broke. A new element has been ordered, and will be replaced. The cabinets are being installed.  Two more applications have come in for people interested in moving into the Apartments and will be placed on a waiting list. The new office flooring will be installed by this week. Leann Roberts will be checking on pricing for a new commercial Speed Queen washer/dryer. The tenant from Apt. #6 is still smoking (marijuana) on LCP property.  She has received the certified letter with the rental agreement. HUD has been contacted, and they said it was a gray area. There are HUD inspectors available to come and check out what is going on. Sarah Kane will be checking on who would be responsible if needed to remove the tenant from the apartment. 

The Department of Commerce is requesting to have Richaven to put together a contract for the Cafe/Food Hub project. Cost will be $186.00.

The buildings next to the Cafe will cost LCP $15,849.04. Jamie Camp will be depositing the donated funds from the community and will issue a check to Will Mandarino for the purchase of the buildings. 

There is money available through a grant to fixed the entry door into the store. 

There has been a cleaning fee added to the rentals of the Rock Bunkhouses. There is an issue with the Barley bathroom door lock not working; Sarah Kane will look into what is the cause.  The Rock Bunkhouses were opened up to people needing housing during the Lyons Ferry Fire. 

Alex McGregor is going to contact Willie Gustafson to come and sing during the Harvest Dinner on September 26, 2026. Like to have him sing from 5:00 pm to 7:00 pm with a break at 6:00 pm for LCP to update the community on what is happening. This information will be forwarded to Willie, and overnight lodging will be provided. Invitations will be sent out.  Alex McGregor would also like to thank the local fire departments on their efforts during the Lyons Ferry Fire saving homes and livestock during the dinner. 

Alex McGregor brought up, what are we going to work on next.  LCP has the grant money to start working on the Cafe/Food Hub. Sarah Kane has requested more grant funds to finish up the Gas Station/Rock Bunkhouse project.  Alex McGregor would like to use Ben French to work with Richaven on the Cafe/Food Hub project. All members agreed.

The bill from CASH Construction will be paid, but the cost of the tree removal will be deducted. The total bill will be $775.

During the Palouse Empire Fair, September 10th through September 13, 2026, serval of the LCP Board members will be attending. There will be no rentals available during this time due to no one being available to clean the Bunkhouses.  Sarah Kane will be gone for 2 weeks at this time. Alice Hopkins, Leann Roberts and Jamie Camp will be gone from September 10th through September 13, 2026 as well.

Next meeting will be August 28, 2026 at 7:00 am.

No further business was discussed. Desiree Chappell moved to close the meeting, Jamie Camp seconded, motion carried. 

Submitted by: Alice Hopkins
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