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The regular meeting for the LaCrosse Community Pride met on 4/27/2026 with members Sarah Kane, Jamie Camp, Desiree Chappell, Leann Roberts, Leslie Druffel (Zoom), and Alice Hopkins present.

Minutes from 4/15/2026 were read and approved by Jamie Camp; Leslie Druffel seconded.

Sarah Kane reported that the Town of LaCrosse has approved the insurance that LCP has to cover the grant for the Cafe project. The Town of LaCrosse will need to have a public meeting with the community so that they can change their 2026 budget for this project.  Will need to start to advertise for the architect (30 days) to get started.  The buildings next to the Cafe may be available to LCP to incorporate into this rebuild of the Cafe.  Alex McGregor was in agreement to make the trade for the Hay Station to obtain these buildings. LCP will be responsible for the cost of the title transfers.  Will need to contact the Port of Whitman to see if there is still money available to tear down these buildings; Sarah Kane will do this. Need to have a building plan for the Cafe. Desiree Chappell offered to do an AI image of the Cafe.  Need to have an ADA restroom available. This will create 1 restroom open to the public, and then make up the other restroom for the employees and janitor room. May have to have an additional restroom for the Food Bank area.  There will be a need for an electrical upgrade for the whole building.  Will have a community meeting to get ideas for the Cafe, what they would like to see happen with this project. 

Leann Roberts reported that the letter to the tenants has not been written yet concerning storing items outside of the apartments; Sarah Kane will follow up on this. The lawn has been mowed but will need it again. Weeds are still an issue around the apartments and parking lots.

Sarah Kane reported that the tree and weeds have been removed around the Rock Buck Houses. This was done by Desiree Chappell, Jamie Camp and Darin Barry.  Trash has been picked up behind the Rock Bunkhouses. A "Thank You" will be sent to Darin Barry for his donated time for the cleanup. Also, a "Thank You" needs to be sent to TJ Brantley for fixing the metal railing in front of the Bank of Eastern WA. 

Our meeting with the Washington Main Street Executive Directors will start at 9:30am April 30, 2026 at the Gathering Place. The town tour will begin at 11:00 am. Peggy Bryan will make a presentation on the Rock Bunkhouses; Lois Startin will speak on Startin's Repair and their history. Manager, Ben Undercoffler from McGregor Company, will be contacted to speak about the company and their history with LaCrosse.  Other locations will be the Store, Apartments, LaCrosse Community Church, swimming pool and the EV Station. 

Sarah Kane reported that she will be gone May 4th-10th, back home 11th through 13th, and gone through May 14-17th.

There have been some donations for the LaCrosse Farmers Festive. Jamie Camp has offered tickets to the Jeff Dunham Show, night's stay at a motel and dinner. Will need to go out to get more donations. Farmers Festival will be on Friday June 26,026, to Sunday June 28,2026.

Jamie Camp said that her Brother-In-Law may be able to help make signage for the Rock Bunkhouses. Needs to be 3'x5' with the LCP logo on it. 

Gas pumps were discussed, where we could start looking for them. These would go down by the Gas Station. Desiree Chappell thought that there may be one available; she will look into this. 

Next meeting will be Monday, May 18, 2026 at 7:00am.

No further business was discussed; Desiree Chappell moved to close meeting, Jamie Camp seconded; motion carried.

Submitted by: Alice Hopkins
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