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The LaCrosse Community Pride meeting was held on 2/24/2026 with members Leann Roberts, Sarah Kane, Alex McGregor Jamie Camp, Desiree Chappell and Alice Hopkins present. Guest Will Mandarino attended. 

Minutes from 2/3/2026 were approved by Desiree Chappell,  and Jamie Camp seconded as read. 

Our discussion with Will Mandarino began with an AI drawing of how he would like the buildings next to the Cafe to look like after remolding was completed.  His drawing also included the Pastime Tavern which is owned by Butch Thomas, so we are unable to do any changes there.  Will did report that the walls between the buildings are common walls, but in good condition.  It was reviewed with Will what are the terms of the grant that we received.  Must serve Senior Meals, Food Bank, and job skills of High School students.  Environmental survey has to be done first.  Will would like to be the private contractor for the job to restore the Cafe. He is experiencing difficulty in finding a crew to work with him.  He did tell us about his family's experience in running a Drive In called Gil's Drive In in Colfax many years ago.  Will is willing to work with LCP about building an arch which would go through the outer wall into the next building (he still owns) with the floor at the same height.  He said that he could "start tomorrow" on this project. Sarah Kane did say that with this grant, it would be necessary for LCP to own the buildings next to the Cafe. Will did make the offer to sell the two buildings to LCP for $50,000.00. Will is looking at the salvage value of the wood in these buildings.  LCP would not be able to purchase the buildings, and that if Will would consider to donate them to LCP instead.  Will suggested to trade the Hay Station located in Hay WA for the two buildings next to the Cafe. The Hay Station is owned by the McGregor Company. Alex McGregor will speak to Scooter Lyle to see if this might be a possibility.  Jamie Camp stated that we need to focus on getting the funds needed for the Cafe. Sarah Kane stated that the Port of Whitman is still willing to help with this if funds are available. Sarah was trying to get the Port to LaCrosse for a site visit, but the date they have available conflicts with the Washington Main Street Executive Directors conference. Alex McGregor suggested to Sarah Kane to write down the steps needed to get things going on the Cafe project.

Sarah Kane reported that the Store's cooler was worked on by Unlimited Heating and Cooling since Yellow Duck Refrigeration never showed up.   Mike Stine is no longer mowing lawns, and we need to purchase a lawn mower and weedeater. We also need to spray the weeds around the apartment building.  Leann Roberts may be willing to do this.

We also discussed the cell phone billing from T- Mobile (Leann's cell phone) is too high, will see if there would be a better plan for her. 

Jamie Camp reported that the bill for Quick Books is $67/mon., may still be worth it to use Quick Books for this price. 

The Spring meeting of the Executive Director Conference on April 30, 2026 will be for three days which includes Pullman, Colfax and LaCrosse WA. This will include a tour of the town. Will go over the structure of LCP, since LCP is the only one who owns buildings in their town. There will be a meeting of the board members afterwards. Usually 30-40 people will attend.

Leann Roberts said that we will need to increase the monthly rent for the Apartments (one and two bedroom units) this year.  She did receive a refund from AHMA Washington Conference of $549.00.

The window pane in the bunkhouse has not been fixed yet.  Will need to figure out how to do so. 

Our next meeting will be March 10, 2026 at 8:00 am. No further business was discussed, Desiree Chappell moved to close the meeting Jamie Camp seconded, motion carried. 

Submitted by: Alice Hopkins
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