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---------- Forwarded message ---------
From: David Hopkins <dchopkins57@hotmail.com>
Date: Thu, Oct 22, 2026, 10:08 PM
Subject: LCP MIN 10/9/2026
To: Alice Hopkins <alice.hopkins.ah@gmail.com>

The regular meeting of the LaCrosse Community Pride met on 10/09/2026 with members Walter Taylor, Desiree Chappell, Jamie Camp, Sarah Kane, Terri Crowe, Leann Roberts, Leslie Druffel (Zoom), Alex McGregor (Zoom) and Alice Hopkins present. Guest Josh Garrett also attended by Zoom.

Minutes from 9/14/2026 were reviewed.  Removing the past Board Members, Paige Collins and Jeff Pietilla from the credit card was discussed. Board Members Alex McGregor, Jamie Camp and Alice Hopkins will be added to the account.  Jamie Camp moved to approve the minutes, Desiree Chappell seconded, motion carried.

Sarah Kane would like for Mike Crowe to review the current leases.  Terri Crowe will speak to Mike to see if he would be willing to do so.  

Jamie Camp emailed current financial statements to the board for review. Desiree Chappell requested to also see what expenses were paid, along with income during the month.  Jamie Camp agreed to do so. 

Sarah Kane reported that she has applied for a $3000 grant to cover the costs of the Rock Bunkhouse signage.  May hear if we will receive it in about a month. 

Leann Roberts reported on how far the remodel is on Apt #4.  The new cabinets, and flooring will be installed. The new tenant will be moving in by Nov 1, 2026.

Brian Richaven met with Sarah Kane concerning the Cafe.  He did estimate that the rebuild will cost us more than the $2,000,000 grant that we have received, and that this maybe a three-year project to finish.  Sarah Kane and Mayor Randy Camp, have been cleaning up around the buildings before any work is done. May have to do the rebuild in stages so that we can get the structure framed up and secured before any removal of old building structure is done.  Sarah Kane will be doing more research for grants through her connections that she made while attending the Place Conference.  Walter Taylor suggested contacting other communities that have done this type of rebuild, to see how they got things done. It was suggested to have a meeting with the people who donated the funds to buy the empty buildings to see what ideas they may have for the Cafe/Food Hub. Jamie Camp suggested that we ask for donations for items needed instead of a general asking of donations, such as a new stove for the Cafe, or for entertainment costs during the Harvest Dinner. 

The main door to the store is in need of repair.  Alex McGregor suggested having Scooter Lyle look at the door to see what he may suggest.  A temporary door will need to be installed, while the old door gets repaired. 

Sarah Kane reported that we have received a grant of $7800 to make repairs in the Store building.  She would like to get the vinyl flooring removed and replaced in the restrooms and in the LaCrosse Community Pride office.  She has received a bid for $2367 from Bristol Bay Flooring for the repairs. Desiree Chappell moved to have Bristol Flooring repair the floors, Terri Crowe seconded, motion carried. 

The Rock Bunk Houses did receive a 4 Star review due to the sage bugs found in the cabin. The Bunk Houses have been sprayed by Josh Garrett.

Have received good reviews from the Harvest Dinner, Leslie Druffel reported that it was the "Best Long Table" event.  Over $1400 was received in donations, and more are coming in, and that we should break even after the costs.  We went over things that we could do next time for the dinner such as entertainment, and a better way of getting up on the stage.

Leann Roberts, Sarah Kane, and Jamie Camp reported on the Place Conference that they went to in Ellensburg, Washington.  LaCrosse is famous! Several people already knew about the Little Town of LaCrosse.  They got lots of good ideas, and grant suggestions. 

Terri Crowe had concerns about the certificates that were given out during the Harvest Dinner.  She was unaware that certificates were being given out, and that people didn't show up to receive them. Better communications for next time. 

Sarah Kane went over what Main Street America is looking for in their grant requests.  More goal achievements are what they look for.  Leslie Druffel suggested to get a committee to work on it, by setting goals with dates put in a formal form.  LaCrosse  is the 3rd smallest Main Street America member. 

Desiree Chappell wanted to note that the venders that were at the Harvest Dinner, did have the required paperwork done for the Town of LaCrosse. The Town of LaCrosse was not being cooperative with LCP before the dinner date, and was requesting to not have the venders on the sidewalks during the event. 

We all need to come up with ideas of what we want, and to be involved in the planning with the Cafe/Food Hub project.  Start thinking of what LaCrosse needs for our community.

Next meeting will be October 23, 2026 at 7:00 am.

No Further business was discussed. Alex McGregor moved to close the meeting; Jamie Camp seconded; motion carried.

Submitted by: Alice Hopkins
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