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The semi monthly meeting for the LaCrosse Community pride met on 4/4/2025 with members Paige Collins, Sarah Kane, Leann Roberts, Charmaine DeSpain, Alex McGregor, Jamie Camp, Kenny Spain, Nick Backman (Zoom), Leslie Druffel (Zoom) and Alice Hopkins present.

There was a correction on the 3/19/25 minutes. Jim Britton, not Paige Collins will be doing the work on the HUD Report. Paige Collin moved, and Jamie Camp seconded, to approve the corrected minutes, motion carried. 

Sarah Kane reported on the following grants.  The T-Mobile grant has been started with a value of $50,000. The Capital Heritage Grant , 33% of expenses returned (~$117,000 spent). Looking into the Innovia Foundation grants. This grant helped with the work being done at the flour mill in Oakesdale WA.

There was a post on Facebook concerning the EV charging stations. Unfortunately it did receive servel negative comments. Nick Backman addressed the comments with how LCP is providing the service.

The Andrus Building and the Food Bank house paperwork was signed and copies were given to Sarah Kane for record keeping purposes.

Alex McGregor wants to start moving on the Gas Station project and Cafe.  Innovia, and Port of Whitman for some funds to do so.  We need to create some excitement about the Cafe. There have been a few donations that have come through the Go Fund Me account. May get a sandwich board to set up in front of the Cafe so that people can see it. Ben French from Quality Contractors, will be here at 10:30 am to meet with Alex McGregor. Want to start getting the roof and side walls stabilized.

Leann Roberts reported on the apartments.  Apt #2 is rented, another person is interested in Apt #9.  In Apt #4 the floor has been removed, and is painted. New floor will be installed. A new oven is also needed in Apt #4. Weeds are being sprayed around the  apartment building and yard. The yard has been mowed, but the job was unsatisfactory. Inspection at the end of April will be done.

The new cameras have been installed at the Store. Sarah Kane and Leann Roberts have been working at the Rock Houses. The gravel has been spread out, and pavers and flower pots will be put in. Sarah Kane will also spray the weeds around the Rock Houses. 

The lease for the Bank of Eastern OR will remain the same with $750/month with paying all utilities. Alex McGregor suggested having a longer lease with the Bank. It was decided to keep the yearly renewals to keep it easy to remember.  The Store's rent was discussed to be increased from $275 to $500 and pay more of the utilities (75%). Will ask to have an energy audit done by Avista. Paige Collins moved $475/month, Leslie Druffel 2nd, motion carried. Alex McGregor and Alice Hopkins agreed to meet with Jodi Carter to discuss changes. This will be done before the next meeting.

Sarah Kane discussed the Gas Station. Contractor Darin Barry can't give a bid yet. Talked with the Building Inspector Don Keeney to have an engineer look at it. The engineer agreed to only charge an hourly rate, and will try to come up with ideas to keep the look of the building. Darin Barry has been doing some research and is willing to do one piece at a time due to funds being available. The money from the Heritage Grant needs to be spent by the end of May. 

Sarah Kane, Leslie Druffel, Kenny Spain and Alice Hopkins (Alex McGregor may also attend) the 2025 Spring meeting of the Inland Northwest Partners in Colfax Wa, April 9,2025 on Growing Our Small Towns.

Nick Backman is looking in on license plates as a fundraiser.

No further business was discussed, Nick Backman moved to close meeting Jamie Camp seconded, motion carried. Next meeting will be April 16, 2025

Submitted by: Alice Hopkins
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