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The LaCrosse Community Pride meeting was held on 10/17/2025 with members Sarah Kane, Jamie Camp, Desiree Chappell, Leann Roberts, Alex McGregor, Leslie Druffel and Nick Backman (Zoom) and Alice Hopkins present.

Minutes from the 9/17/2025 were read and approved as read by Leslie Druffel, Alice Hopkins seconded, motion carried.

The Harvest Dinner will be on 10/19/2025 at 3:00 pm. If the weather is bad, it will be at the Gathering Place. Council On Aging has donated all of the food ( Baked Potato Bar).

Leann Roberts and Sarah Kane reported on their experience at the Main Street Program conference at Gig Harbor WA. The conference was well attended with +400 people. Glad that they went. 

Leann Roberts reported that she had the meeting with the Apartment tenants and that the Moores Inspections was sent in. She also told us about the tree that needs to be removed due to the fact that the roots are growing into the foundation, and the insurance is making it a requirement to be removed.  She has a couple of bids. Darin Barry's bid was $2000 plus tax if he could have help cleaning up the tree. Strong Roots' bid was for $3000 for stump grinding and clean up. Need to make sure that both of  these bids do have their own insurance. 

The parking spaces at the Apartments were discussed. There are 8 spaces, and 9 tenants. It was decided not to paint the spaces with numbers, and that they will remain first come first served. There are 5 visitor parking spaces in the front of the apartments.  The issue with the puncture vine weeds that are growing between the street and the sidewalks was also discussed.  Alex McGregor will have the LaCrosse location of McGregor Company come and spray around the Apartments to try and get ahead of the problem next spring. The dead weeds must be removed so that it doesn't go to seed. 

Sarah Kane reported that all of the paperwork for the Gas Station reimbursements has been sent in.  She also has been working on the grant with the Town of LaCrosse for the Cafe'. She saw Brain Richaven at the Main Street Program conference and he gave some budget advice as to how much improvements for the Cafe' will cost. She will be asking for $1.1million. 

Brad Buck from Risk Management Insurance contacted Sarah Kane about the Store being under insured. The Store is currently insured for $500,000, but if the building was destroyed  it would cost over $1,000,000 to rebuild. Currently paying $2913.  Will ask how much it would cost in premiums for $750,000.

Sarah Kane brought up concerns on if the Store would "close" due to the Carter Family wanting to retire.  Will have to look further into this whether we could have another non profit group operate the store. Alex McGregor stated that we would need to be careful about this because of the use of Grant Money.  Desiree Chappell and Alice Hopkins will contact Jody and Mel Carter to see what their plans are. 

The trusses are installed at the Gas Station, and Darin Barry is getting things done. Brain Richaven has seen the progress and is very pleased with it. Interest by the local people has been positive.

The charging station located at the Rock Houses has been being used by one of our local teachers on a daily basis. Sarah Kane has left a note explaining the use of the charging station because it is causing an increase in the power billing. Will ask if they would be interested in giving a donation to LCP for the use.

Regular meeting was closed. Our next meeting will be on November 3, 2025. We went into an Executive Meeting.

Submitted by: Alice Hopkins
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