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The LaCrosse Community Pride meeting was held on 11/03/25 with members Sarah Kane, Jamie Camp, Alex McGregor, Leslie Druffel (Zoom) and Alice Hopkins present.

The minutes from the 10/17/2025 were read and approved by Jamie Camp, Alex McGregor seconded, motion carried.

Nick Backman resigned by email from the board on November 3, 2025.

Report on the Harvest Dinner that was held on 10/19/25 was given. About 50 people attended. Thought that having it at 3:00 pm was too late for lunch, but too early for dinner. Discussion on having a guest speaker, or having something that would attract more people to come for next year. 

Sarah Kane reported on the Apartments. She said that the door lock had to be reset after the power outage. The paperwork for the MORs Inspection is still not correct. May need to get some help to get the report corrected.  Leann Roberts has been working on getting the lawn and the apartments looking better. 

Sarah Kane reported on the Store where the sewer pump was not working properly during the Harvest Dinner. Startin’s Repair can order a new pump and will install it. Sarah Kane will be keeping watch on the pump to make sure that there is no raw sewage backing up in the basement of the store. 

Work is being done by Darin Barry on the Gas Station. Getting a roof on it before winter weather is the first priority . This needs to be done as per Phase I. LCP has paid Darin $75,000 so far. 

Board member Desiree Chappell joined the meeting at 7:25 am.

We did receive a 6 week extension from the insurance to get the tree removed up at the Apartments. Darin Barry will do the work to remove it.

Sarah Kane reported on the grant for the Cafe.  There will be two phases, Phase I grant to pay for the architecture and engineering ($200,000), Phase II to get it started. This may be up to $2,000,000 dollars.  We will need to bring attention to the Cafe, by signage or advertising to get people to come and eat there.  The 1st inspection will be free to LCP.  Brian Richaven has offered his help with the Cafe. Sarah Kane has sent in a grant to TC Energy Powerline for the LaCrosse Food Hub (Cafe) for $100,000.

Job descriptions were handed out for the Executive Director, LaCrosse Apartments Property Manager, and the Apartment Maintenance Technician. These will be discussed at our next meeting on November 20, 2025 at 7:00 pm.

No further business was discussed, Jamie Camp moved to close the meeting, Desiree Chappel seconded, motion carried.

Submitted by: Alice Hopkins
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