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ARCHITECTUREAL DESIGN SERVICES
REQUEST FOR QUALIFICATIONS

OWNER: 
LaCrosse Community Pride

PROJECT:
LaCrosse Food Hub
Phase 1 Planning, Design, and Construction Services 

ISSUE DATE:
May 18, 2026

PROPOSAL DUE DATE AND TIME:
Proposals be submitted no later than: 
June 10th, 2026, at 5 PM PST

SUBMIT PROPOSAL TO: 
Proposals shall be submitted to:
LaCrosse Community Pride
skanelcp@gmail.com
Introduction

LaCrosse Community Pride (LCP) is soliciting proposals from qualified architectural firms to assist in space planning, design, and construction services for the LaCrosse Food Hub. 

LCP intends to enter into one (1) contract with a single architectural firm acting as the prime consultant for this Project. The selected Firm shall provide structural engineering services either through licensed in-house staff or through a subcontracted structural engineering consultant. Proposals must include both architectural and structural engineering services within a single coordinated scope of work. LCP does not intend to issue separate contracts by discipline for this phase.

This RFQ is intended to obtain detailed proposals for assessment, documentation, recommended approaches, and conceptual cost ranges. This RFQ is not an offer to enter into a contract, but a solicitation of qualifications from interested firms.

The funding for this Project may include state and/or federal funding sources. Selection and award are not contingent upon a final construction budget, as this RFQ is limited to assessment and planning services only.

Project Location

LaCrosse sits on the western edge of the Palouse Country in Whitman County Washington. It's mix of rich soil and rocky scablands makes it an ideal area for cultivating wheat, cattle, and sheep. LaCrosse boasts a population of 300 townspeople and is centrally located in the middle of nowhere. It is a one-and-a-half-hour drive to Lewison, Idaho, Walla Walla, Spokane, Moses Lake, and the Tri-Cities. The nearest community with a population of greater than 1,000 residents lies 30 miles to the east of town.  The LaCrosse Food Hub is in the heart of town at 204 S. Main Street.  
Project Background

The LaCrosse Food Hub and the Bank of Eastern Oregon occupy one building with a dividing wall between the two businesses.  The building was constructed in 1915 after the Great Fire of 1914 which destroyed most of LaCrosse’s Main Street. Records show in 1916 the café side of the building was L-shaped, occupying 2/3 of the whole building and served as a retail clothing store. By 1928, the building was remodeled to its current configuration and served as a café from that point forward. 

Over the years, this building has witnessed the town’s evolution—from a thriving community of more than 32 businesses to a near ghost town. More recently, it has served as the town’s only family-friendly eatery, the senior meal site, a mobile pantry location, and a space where students receive hands-on training. The primary goal of this project is to ensure the building continues to serve the community for the next 100 years. 

Project Description 

LCP expects to hire a consultant to assist in space planning, design, construction documents production, and construction administration for converting the LaCrosse Café building into the LaCrosse Food Hub. The primary goal is to create a functional space to serve as a restaurant, food pantry, and community gathering space while preserving the rich history of the building. The project will be subject to a DAHP review, ESA check, and Floodplain management review. 

Scope of Work

The selected Firm shall lead and coordinate all architectural and structural assessment
activities. The scope of work is strictly limited to investigation, evaluation, reporting,
and conceptual planning.

The Firm shall review all background information to inform designs, conduct a site visit and investigation, qualify and assess defects and develop detailed scope and cost estimates, and implement capital improvements. 
 
The Firm shall provide design, permitting, construction cost estimate, construction administration, and project-close out services. 

The Firm shall identify character-defining or historically significant features that should be considered in decision-making while creating a multifunctional space that can be used by the community.



Procurement Process

This procurement will be conducted in accordance with the Washington Department of Commerce procurement policies and applicable laws. 


Questions
Respondents may submit their questions via email to skanelcp@gmail.com no later than 3 days prior to the submittal deadline.  Failure to request clarification of any inadequacy, omission, or conflict will not relieve the Firm of the responsibilities under any subsequent contract. It is the responsibility of the interested Firm to assure they receive responses to question if any are issued. 

Changes to the RFQ
LCP may make changes to this RFQ if, in the sole judgment LCP, the change will not compromise LCP’s objectives in this solicitation. Any change to this RFQ will be made by formal addendum issued by LCP.

Receiving Addenda and/or Question and Answers
It is the obligation and responsibility of the Firm to learn of addenda, responses, or notices issued by LCP.  All submittals sent to LCP may be considered compliant with or without specific confirmation from the Firm that any and all addenda was received and incorporated into your response. However, LCP reserves the right to reject any submittal that does not fully incorporate the Addenda that are critical to the project. 

Qualifications Submittal
Responses must be received by LCP no later than June 10th, 2026 by 5 PM PST, except as revised by Addenda. The submitter has full responsibility to ensure the response is submitted to skanelcp@gmail.com. 

Respondent Responsibility to Provide Full Response
It is the Respondent's responsibility to respond in a manner that does not require interpretation or clarification by LCP. The Respondent is to provide all requested materials, forms and information. The Respondent is to ensure the materials are submitted properly and accurately reflect the Respondent’s qualifications. During scoring and evaluation (prior to interviews if any), LCP will rely upon the submitted materials and shall not
accept materials from the Respondent after the RFQ deadline; this does not limit LCP’s right to consider additional information (such as references that are not provided by the Respondent but are known to LCP, or past LCP’s experience with the consultant), or to seek clarifications as needed.

 Prohibited Contacts

Respondents shall not interfere in any way to discourage other potential and/or prospective consultants from submitting or considering participation in the submittal process. Prohibited contacts include but is not limited to any contact, whether direct or indirect (i.e. in writing, by phone, email or other, and by the Respondent or another person acting on behalf of the Respondent) to a likely firm or individual that may discourage or limit competition. If such activity is evidenced to the satisfaction and in sole discretion of LCP, the Respondent that initiates such contacts may be rejected from the process.

License and Business Tax Requirements

The Firm must meet all applicable licensing requirements immediately after contract award or LCP may reject the Firm. Companies must license, report and pay revenue taxes for the Washington State business License (UBI#). 

Effective Dates of Offer

Solicitation responses are valid until LCP completes award. Should any Respondent object to this condition, they must object prior to the Q&A deadline.

Readability

LCP’s ability to evaluate submissions is influenced by the organization, detail, comprehensive material and readable format of the response.

Changes or Corrections to Submittal

Prior to the submittal closing date and time established for this RFQ, a Firm may change or correct its proposal by resubmitting a new RFQ via email. 

 Errors in Submissions

Respondents are responsible for errors and omissions in their submissions. No error or omission shall diminish the Respondent’s obligations to LCP.


 Withdrawal of Submission

A submittal may be withdrawn at any time via written request prior to the closing date. 

Rejection of Submissions

LCP may reject any or all submissions with no penalty. LCP may waive immaterial defects and minor irregularities in any submitted response.

Incorporation of RFQ and Respondent Submission in Contract

This RFQ and Respondent’s submission, including promises, warranties, commitments, and representations made in the successful response once accepted by LCP, are binding and incorporated by reference in the LCP’s contract with the Respondent.

Independent Contractor

The Firm works as an independent contractor. LCP will provide appropriate contract management, but that does not constitute a supervisory relationship to the Consultant. 

No Gifts and Gratuities 

Firms shall not directly or indirectly offer anything (such as retainers, loans, entertainment, favors, gifts, tickets, trips, bonuses, donations, special discounts, work, or meals) to any LCP employee or volunteer, if it is intended or may appear to a reasonable person to be intended to obtain or give special consideration to the Firm. 
No Conflict of Interest 

Firms (including officer, director, trustee, partner or employee) must not have a business interest or a close family or domestic relationship with any LCP official, officer or employee who was, is, or will be involved in selection, negotiation, drafting, signing, administration or evaluating Firm performance. LCP shall make sole determination as to compliance.

Incurring Costs
All liability for costs incurred by any individual or firm in preparing their proposal,
expended during the selection process, or otherwise incurred prior to the receipt of an
executed contract will be borne by the individual or firm. The Firm’s proposal must
remain valid and irrevocable for a period of not less than sixty (60) days after the
deadline stated herein. By submitting a response to LCP, the individual or firm
acknowledges this responsibility.

Safety
The selected Firm shall comply with all applicable safety and health regulations including applicable OSHA standards. Throughout the project, the Firm is responsible for ensuring the safety of its personnel while on site.

Minimum Qualifications

Minimum qualifications are required for a Firm to be eligible to submit a proposal response. Your submittal response must show compliance with these minimum qualifications. Those that are not responsive to these qualifications shall be rejected by LCP without further consideration: 

A successful Firm must be able to:

· Firm must be licensed engineer or architect in the State of Washington.
· Firm must have or be able to obtain (prior to contract execution) a valid Washington State business license and register as a corporation with the Washington Secretary of State. 
· Demonstrate a minimum of 5 years experience with similar renovation or historical projects. 
· Demonstrate the Firm has the ability and skill set when working with LCP to keep the project on schedule and budget on track throughout the project life cycle. 
· Provide detailed scope statements and necessary drawings to direct a contractor without incurring change order costs. 
· Demonstrate an understanding of relevant codes.
· Demonstrate strong Engineering and Architectural support and the ability to execute any design within the limitations of the existing site constraints. 
· Demonstrate experience with community engagement, public presentation and facilitation to a broad range of stakeholders.
· Demonstrate the Firm has experience securing any and all necessary local, state, and federal permits.
Preferred Qualifications
· Association for Preservation Technology International Recognized Professional
· SOI Qualified Professional Historic Architect 

Interviews

LCP may conduct interviews with shortlisted Firms. Firms shall be prepared to participate in interviews with reasonable notice.

Evaluation and Selection

Proposals will be evaluated based on understanding of the Project, quality of
approach, qualifications of the proposed team, experience with similar projects,
schedule, and overall value.  LCP will evaluate submittals using the criteria below. Responses will be evaluated, scored, and ranked. 

	No.
	Evaluation Criteria
	Scoring Method
	Weight (Points)

	1.
	Project Understanding

· Understanding the proposed Scope of Work

· Discussion of approaches to accomplishing to accomplishing the proposed project on a limited budget and timeline
	0-100 Points
	10
(10% of Total)

	2.
	Firm Experience

· Demonstrate a minimum of 5 years experience and expertise that align with project needs outlined in the Scope of Work

· Experience implementing similar projects on time and on budget


· If subconsultants are included, a history of firms working effectively together on previous project
·  Demonstrate that the Firm has experience with historical building renovation projects and similar scopes of work

· Demonstrate that the Firm has experience securing any and all necessary local, state, and Federal permits


·  Demonstrate that the Firm has experience with community engagement, public presentation and facilitation to a broad range of stakeholders 

· Demonstrate strong Engineering and Architectural support and the ability to execute any design within the limitations of the existing site constraints


· Demonstrate an understanding of the relevant codes

	0-100 Points
	45
(45% of the total)

	3.
	Project Approach

· Demonstrate how the Firm will work among LCP, Town of LaCrosse, permitting agencies, and stakeholders on this project

·  Demonstrate how the consultant will assist in community engagement, public presentation and facilitation to a broad range of stakeholders

·  Demonstrate an understanding of the relevant codes, current and proposed design guidelines, planning documentation

·  Demonstrate methodologies, if appliable, focusing on new and more sustainable technologies and solutions

· Provide detailed scope statements and necessary drawings to direct a contractor without incurring change order costs

· Provide skilled consultants that have a strong record and experience, so LCP is assured to get dependable, responsive, proven and expert services;
	0-100
	35
(35% of Total)

	4.
	Preferred Qualifications

· Association for Preservation Technology International Recognized Professional Certification

· SOI Qualified Professional Historic Architect 

	0-100 Points
	10
(10% of Total)



*LCP reserves the right to adjust the weighting, request clarification, conduct interviews, or negotiate scope as part of the selection process. 

Firm Selection

Following interviews, LCP will select a firm to continue negotiations with for this project.

LCP reserves the right to postpone the award for any reason. 

Rejection of Proposals

Any and all proposals received may be rejected by the LCP during the selection
process. Negotiations may be undertaken with the Firm who indicate that they are qualified, responsible, and capable of performing the work. Negotiations may be entered into separately with competing individuals or firms.

Proposal Requirements

To be considered, proposals must be received electronically no later than 5:00 PM PST on March 13th, 2026. 

Provide an electronic copy of the response by emailing skanelcp@gmail.com. Please use the subject line: “Food Hub RFP Response.”

Questions should be directed to Procurement Coordinator via the email address above. Questions will be taken until three (3) days prior to the submission date. Responses to questions will be provided no later than two (2) days prior to the submission deadline.



Proposal Format

Proposals shall be submitted using the standard letter-size paper with a minimum of 12pt font. Proposals shall not exceed 15 pages in length with a page being denoted as one side of a letter-sized piece of paper. Submissions shall be in the following order. 

1. Cover Letter and Executive Summary
2. Firm Overview and History
3. Project Team
4. Relevant Experience
5. References
6. Project Approach and Methodology
7. Professional Licenses and Certifications
Proposal Content 
1. Cover Letter and Executive Summary: Introduce the proposer and summarize the RFP response. Provide a demonstration of a clear understanding of the objective and scope of work.
2. Firm Overview: Provide a description of your company along with the following information:
1. Contact Information: Identify the primary point of contact for the Project along with the standard contact information (address, phone, and e-mail address).
2. Firm History: Provide a summary that adequately identifies the Firm’s history, years in business, Ownership structure, and reporting hierarchy.
3. Litigation History: List all prior and pending litigations within the last ten (10) years, along with a brief description, outcome, and/or current status.
3. Project Team: Provide sufficient identification of your Firm’s complete team for this Project. This should include a resume of each key team member involved in the project and a description of his/her role with regards to the Project.
4. Prior Experience: Submit a statement of similar projects that were successfully completed. Include the following for each project (at a minimum):
1. Name of the client (including the name, addresses, and phone number of the responsible official representing the client)
2. General scope, size, and nature of the project
3. Design duration
4. Identification of any of the Firm’s team members (to be assigned to this Project) who were involved in the project, as well as their assigned role and duration of involvement in the project.
5. Include descriptions of any issues that arose on the projects and how the issues were resolved.
5. References: Provide three (3) references in which you have successfully completed project similar in scope. Please include the name of the responsible individual, his/her title and phone number and email address, his/her company, and the associated project. This information will be considered confidential and shall not extend beyond the Owner or its direct agents.
6. Project Approach: Provide a summary of your Firm’s general approach. This should be sufficiently detailed to allow the selection committee to understand your Firm’s ability to provide the necessary services to ensure the Project meets the Owner’s needs. This should include (at a minimum):
1. Detailed schedule consisting of tasks involved in the project and the time expected to complete each task.
2. Your Firm’s approach to communicating timely progress throughout the course of the Project to the Project Team.
3. Your Firm’s approach in collaborating with the Owner/Owner’s Representative as necessary.
4. Your Firm’s approach to technical evaluation, documentation, coordination, and development of assessment findings to support informed Owner decision making
7. Professional Licenses and Certifications: Please include a copy of all applicable business and professional licenses. *These documents do not count towards the 15-page maximum submittal. *

Award and Contract Execution

The Procurement Contact will provide timely notice of an intent to award all Firms responding to the solicitation. 

Protests

Interested parties that wish to protest any aspect of this RFQ selection process shall provide written notice to the Procurement Contact no later than seven (7) days after the final selection has been notified  . 

Instructions to Apparently Successful Firms

The Apparently Successful Firms will receive an Intent to Award letter from the Procurement Contact after the award decision has been made by LCP. Once LCP has finalized and issued the contract for signature, the Firm must execute the contract and provide all requested documents within ten (10) business days. This includes providing a Certificate of insurance. If the Firm fails to execute the contract with all documents within the ten (10) day time frame, LCP may cancel the award and proceed
to the next ranked Firm, or cancel or reissue this solicitation. Cancellation of an award for failure to execute the Contract as attached may disqualify the firm from future solicitations for this same work.

Contract Modifications

If the Firm is awarded the contract and refuses to sign the contract, LCP may reject the Firm from this and future solicitations for the same work. Under no circumstances shall the Firm its own boilerplate of terms and conditions. 
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