LaCrosse Community Pride
Board of Directors meeting 2/21/2025
Present were: Kenny, Alex, Leann,  Guest Jeff Parker, Nick via zoom 
Via email:  Paige, Charmaine, Alice, Jamie 
Alex called the meeting to order at 7:07am
Minutes from 2/14/25: Minutes were skipped for this meeting. They will be reviewed during the next meeting. 
Andrus Building: After talking to Wendy and Rob of Still Ticking Northwest, they made a cash offer of $70,000. The board did not accept this offer. There was debate as to sell or hold onto the building. It was suggested we ask if they would entertain a counter offer for $90,000.
· Nick moved and Paige seconded to sell the Andrus building to Wendy Mason for the sum of $90,000, $50,000 up front and payment of $2,000 a month for 20 months. Motion passed. 
· Sarah will get the paperwork going ASAP
Apartments: Leann reported there have been several people interested in leasing the apartments. No one has turned an application in though. 
· Darrin is working on the bathroom in #4. He has the shower installed. 
· Kenny will look at the HUD paperwork to see if we should be getting partial payments for the units that are not occupied. 
Cafe:
·  Sarah is waiting on Elise for a letter of support for the USDA Rural Business Grant. 

Service Station: Alex does not have a bid from Webb French for the Service Station. Sarah would like to move forward with the project using Cash Construction as he has been doing a great deal of work for LCP and is local. 

Grants: 
· Sarah is nearly done with the USDA Rural Development Grant. She is asking for $70,000 to go towards the purchase and installation of the hood for the cafe. 

Recruitment: Jeff Parker is a former board member of LCP. He is vested in the community and would like to rejoin the revitalization efforts of the board. Kenny moved and Nick seconded Jeff Parker be made a board member. Motion passed. 
· Paige will reach out to John Cross to see if he is interested in joining the board. 
· Other members will be looking for potential board members. 

Fundraising: Alex will be writing a letter to send to LaCrosse residents looking for support for LCP and their mission. He is looking for bullet points for his letter. Sarah will  send an email to the group requesting their thoughts. She will reach out to Angela at City Hall to see when the letter needs to be complete in order to mail it with their newsletter. 
Other: 
· Nick noticed we did not have the EV charger listed on AirBNB. We also don't have the signage from Avista to put on the street. Sarah will look into it. 
· Jeff is working with Petes Construction who is working in Ritzville. He would like them to build in LaCrosse. He also thinks this may be a good business to get a B&O donation from.  
Next meeting is Wednesday March 19 at 7am. 
Alex concluded the meeting at 8:00am. 








