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The regular meeting for LaCrosse Community Pride met on 1/23/26 with members Jamie Camp, Sarah Kane, Leann Roberts, Desiree Chappell, Alice Hopkins and Leslie Druffel, Alex McGregor (Zoom). Guest Karn and Larry Light also attending. 

Minutes from 1/9/2026 were read with the correction of the spelling of the MOR report (not Moore). Jamie Camp moved Desiree Chappell seconded, motion carried. 

Leanne Roberts reported the new floor has been installed in the Apartment Office. Desiree Chappell and Josh Garrett will work on the dry wall that needed to be replaced because of the water damage.  It was suggested to move the current washer/dryer into the Office area and purchase a commercial grade set to be installed for the apartment tenants to use.  Research will be conducted on three different brands of washer/dryer sets.  Leanne also reported on the replacement of serval lock/doorknobs. Each apartment has two doors.  She will get extra ones to have on hand, due to not knowing the age of these doorknobs, and when/if they have been replaced. Sarah Kane would like to get some pictures taken of each of the apartments so that she could show what the apartment looks like when one becomes open to rent out. Each of the nine apartments are different layouts.

Jamie Camp reported that the electric bill for the Cafe as increased from $50 to $175. Sarah Kane will look into why this has happened. 

Sarah Kane reported that the rugs in the Store have been cleaned. This was done with a very small rug shampooer, which took too long to complete.  Leanne Roberts will check with the school to see if LCP could use theirs, and will try to shampoo the rugs again in May. The new Librarian, Cristy Vogel will make sure that the art projects that are put on by the Library, will be done in the Library over tiled flooring (no more spilled paints).

Sarah Kane stated that the Store rent has never been increased. Jodi Carter is still paying $275/month along with 53% of the electricity. This is not enough to cover the Stores costs. Please bring thoughts to the next meeting. Will need to get a new lease signed. 

The Gas Station's door has been reinstalled. The walls are framed. There is currently no more money that can be used. Sarah Kane will be looking for more financial support through the Port of Whitman, and with B & O Taxes. 

There has been interest in renting the Rock bunkhouses 30+ days, from with someone who wants to visit family in the area during May - September 2026.  Don't know if LPC would be able to do this because other people want to use the bunkhouse during the same time.  We will need to move the stove (nonfunctioning) and the Ice Age Museum of unit #1and move to the Gathering Place at the Store. Then make unit #1 rentable. 

The job description for Board Members needs to be revisited. Jamie Camp went over the current descriptions stating what is required to be a Board Member.  This will let people know what is expected, time commitments, financial support, and work/time outside of regular board meetings. Keeping in mind that we don't want to scare people away from helping with LCP. We need to get more local people involved with this. 

Sarah Kane stated that she needs to write up what 2026 goals will be for LCP. One thing was to get unit #1 usable to rent out, and the Cafe project started, anything else that you can think of for these goals. 

Budget for 2026 was approved with possible amendments to it.  Leslie Druffel moved, Jamie Camp seconded, motion carried.  

Our next meeting will be February 3, 2026 at 8:00 am. 

No further business was discussed; Jamie Camp moved to close meeting, Desiree Chappell seconded, motion carried. 

Submitted by: Alice Hopkins
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