LaCrosse Community Pride
Board of Directors meeting 9/17/2025
Present were: Nick, Leslie, Jamie, Sarah, Leann, Alex, Alice, Desi
Alex called the meeting to order at 7:05am
Minutes from 8/15/25: Jamie moved and Desi seconded to approve the minutes as written. Motion passed. 
Grants: 
· Sarah will have the T-Mobile Hometown Grant turned in by the end of the week. She is asking for $50,000 to go towards the cafe kitchen remodel. 
· There is another grant through Main Street for $5,000 that was just released. Sarah will look into it to see if LCP qualifies. 
· Sarah has met with Jon again from the Department of Commerce. He is reiterating to ask for enough money to remodel the cafe to a point it will not need updates for years to come. 
Apartments: 
· Leann has ordered additional cameras with solar panels to put up at the apartments. These will face 2nd and 3rd Streets as well as the dumpster. 
· Leann would like to have a tenant/board meeting Oct. 14 at 6pm to go over the new rules and updated paperwork from HUD. She would also like to discuss the tree removal and painting the parking lot lines. Desi, Nick, Jamie, Alice, and Sarah feel they can attend. Alice asked for a copy of the updated HUD paperwork before the meeting. 
· There was discussion about laundry room usage. Residents are signing up for an entire day and then not using it. It was proposed that LCP be able to use it for washing the bunkhouse laundry. There was discussion if Leann should just set a schedule for the tenants, but is this fair if the tenants miss their scheduled time? 
· Leann sent an updated MOR report to HUD.
· Leann’s Microsoft subscription is due. Sarah will look into it. 
Cafe:
·  Sarah is working with Darrin to update the proposed budget for the Department of Commerce Grant. 
· It was suggested we add a new walk in cooler to the grant. 

Store: 
· Raj has not responded to the last offer. Sarah feels he has moved on. Nick asked Sarah to reach back out to him. 
· Alex is finishing the quit claim deed paperwork. The McGregor Company will donate the cost of the legal fees. 



Service Station: 
· Darrin and the Kane kids are out pouring the first half of the footing/flooring right now. Desi, Leann, and Sarah will join them after the meeting. 
· The second half will be poured next week. 
· Trusses are ordered. 

Movie Night in the Park Recap: 
· Sarah worked with Anna at the library. There were some technological difficulties, but they did get the movie to play. They will do it again next summer. 

Harvest Dinner: 
· Sarah has talked to Council on Aging about sponsoring the meal. She has not heard back from them. 
· We will plan for 80. Sarah and Leann will work on desserts. 

Next meeting is Wednesday, Oct. 1 at 7am. 
Jamie concluded the meeting at 7:55am. 









