The semi monthly meeting for the LaCrosse Community Pride met on 2/14/2025 with members Paige Collins, Jamie Camp, Sarah Kane, Charmaine DeSpain, Alex McGregor, Leann Roberts, Nick Backman (Zoom) and Alice Hopkins present.

Paige Collins moved to approve the corrected (name misspelled, Dodds) minutes from 1/31/2025, Charmaine DeSpain seconded, motion carried.

Sarah Kane gave the update on the Andrus building. Darin Barry still needs to fix the header, but will be done.  He will submit his billing for the work done.  Wendy Mason and Rob Smith did go through the building and are very interested in it. There may be a leak still in the roof by a drain pipe. Darin Barry offered to go up and fix it when the weather gets warmer. LCP has ~ $150,000 dollars into the building, Kenny Spain had suggested asking $200,000 for the building. This may be too high of an asking price, since the roof over the scale still needs work. Wendy Mason and Rob Smith would lease the building so it would cover the requirements for the grant money. LCP needs to get $100,000 for the loan, so it was agreed to ask for $150,000.

Leann Roberts gave the update on the Apartments. She has the bathroom ripped out in Apt #4. There is an interested person from Spokane to rent one of the empty apartments. Also, there is a person who has lived here before who would like to come back. This person was a smoker, and she did not get back the damage deposit when she moved out. Still have 3 units open, and Sarah Kane has advertised on all of the free sites available. Paige Collins suggested advertising for 1 month in the local paper.  The cameras are working well. Seeing who is coming and going. Leann Roberts would like to get some more cameras to be installed at the Rock Houses, store, and the Apartments.  Still a problem with dogs making messes around the Rock Houses.  In the last LaCrosse Clipper, it stated that fines will be given out to the people who have the dogs that are causing it.

Update on the Cafe. The refrigeration needs to be fixed. Seth Weekes offered to take the old refrigeration out if he could keep it.  Elise Stevens is working on getting new refrigeration, and also looking for a hood. She has also advertised for a manager for the Cafe. She wants to be here in March to get things ready. A question was brought up about if Elise gets the new equipment, does she own it? May have to amend the lease.

Jamie Camp is interested in buying the Food Bank Building from LCP.  She offered  $25,000 for the building. Nick Backman moved to accept the offer, Paige Collins seconded, motion carried. LCP still needs to pay the lawyer fees which are $500 - $700 for title changes.

The Thrift Store is being sold to Jeff Parker. The money from this does need to go to a non profit organization. Jeff Parker would like to rejoin the LCP board, and  to come to the March 19, 2025 meeting.

Nick Backman suggested Pastor John Cross to join the LCP board. Paige Collins will contact him to see if he would be interested.

The Heritage Capital Grant will be taken over by Alex McGregor and Leslie Druffel. Moving forward with what needs to be in the letter. Alex McGregor brought in some information about the contractors from Deary ID who has done restoration work in the area. Webb French and his wife Lisa own a family construction business and are interested in working on the Gas Station project.

Alex McGregor also offered to write a letter to be mailed out letting people know what is going on with LCP projects, and how to become involved by helping or by donations.  The Cafe is the 1st priority, then the Gas Station which also needs to get started and completed.

Cody Titus from LaCrosse Schools, contacted Sarah Kane about the Missoula Theater group needing a place to stay when they are in town.  The Rock Houses will be offered, charging only the cleaning fees to the school. May get some advertising through the school for this.

Each board member needs to come up with ideas to raise money for LCP.

No further business was discussed, Alex McGregor moved to close, Paige Collins seconded, motion carried. Next meeting will be March 19th, 2025
Submitted by : Alice Hopkins

